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Niagara County Fire Coordinator Jon Schultz, along with
Niagara County Legislators David Godfrey and Chris
McKimmie, took part in an event Tuesday hosted by the
Firefighters Association of the State of New York (FASNY)
in support of their Recruitment and Retention campaign,
RecruitNY. Hosted at Frontier Fire Hall, a 100 percent
volunteer fire company, Director Schultz and FASNY
Leadership addressed the crucial need for recruitment
within the Volunteer Fire Service.

Fire Coordinator Schultz assessed the current state of

recruitment efforts as a challenge, and not a new one.

“Today, | stand before you to speak about a struggle that

is not new,” said Schultz. “Once again, | speak to you

about a challenge that never seems to disappear. The

continuous obstacle of recruitment and retention to the Volunteer Fire and EMS
Services.” Citing increasing call volumes and cumbersome and ever-evolving training
requirements, the demands on personal time for our members of the Volunteer Fire
Service has never been greater.

“Niagara County has a proud tradition of volunteerism,” said Schultz. “For
generations, our Fire Service has been built from within- neighbors protecting
neighbors, families serving side by side, and communities stepping up when it matters
most. That tradition is still strong- but is under pressure.”

Schultz and Legislators Godfrey and McKimmie agreed, the Volunteer Fire Service
must do a “better job at telling their story,” by conveying the opportunity that “comes
along with the commitment to serve, to learn, to lead, and to be part of something
bigger than themselves.”

The Fire Coordinator also touched on the importance of retention of those currently
serving in the Volunteer Fire Service. “Retention starts with respect- and it continues
with support.” “To the Firefighters of Niagara County: your work matters, your
sacrifice is seen, and your dedication is noticed. | stand behind you and your
community stands behind you.” Schultz went on to thank Niagara County’s local
elected Leadership and local state elected leadership for their continued support of
the Volunteer Fire Service within Niagara County, noting that their continued support
is not just appreciated, but essential.

“Together, we will meet this challenge. Together, we will move forward. And together,
we will ensure that the Volunteer Fire Service remains a source of pride, strength, and
protection for every resident we serve.”





















https://www.facebook.com/niagarasheriff?__cft__%5b0%5d=AZZ2XCVm-XE8amUkA6widyGydFfw3_EG8gqxBFajwSKVCUkGtycOc5h1Lej3wM5TDCQBNsTeSQUk2-BsiivxN3FVpUwY0hr2m0HUjTz10LOVzIJ6w2mTUSJU71UP9mnuHIoVzRlxu70S7UcJcaHGKLYimT51OCv5xaybLSO1mqDues6YUUGzgZhhqFOvNSo0I_4&__tn__=-%5dK-R
https://www.facebook.com/niagaracountydoh?__cft__%5b0%5d=AZZ2XCVm-XE8amUkA6widyGydFfw3_EG8gqxBFajwSKVCUkGtycOc5h1Lej3wM5TDCQBNsTeSQUk2-BsiivxN3FVpUwY0hr2m0HUjTz10LOVzIJ6w2mTUSJU71UP9mnuHIoVzRlxu70S7UcJcaHGKLYimT51OCv5xaybLSO1mqDues6YUUGzgZhhqFOvNSo0I_4&__tn__=-%5dK-R







A visit to Albany




The county Critical Incident Support Team (CIST) is happy to announce we have grown in
membership. After hosting a recent ICISF course, we now have 30 trained members. Early in
the team’s inception, we set a goal to have one representative from each Fire Company and
are excited to announce that we are just over the half way point to achieving that goal. As of
June, 2026, 17 out of 32 Fire Companies have a representative serving on our County CIST
Team.

2026 has seen many unfortunate and traumatic 9-1-1 responses, doubling the utilization of
our Team in the first half of 2026 which included 3 back-to-back debriefings May 28t - 30th,

Other great things happening, please take a look at the team’s section on the Emergency
Services website. We have added resources and FAQs. Additionally, we have added a fillable
Request for Peer Support under the contact us section for your convenience. Through the
recently awarded NY CARES UP grant, we have purchased business cards that feature our
website and QR Code for easy access, in hopes that First Responders will tuck that away in
their pocket for a day they or one of their peers may need it. CIST Team Member faces are
becoming more familiar as we continue to attend “Area Meetings” throughout Niagara
County’s Four Fire Districts, aiming to provide support, updates, and dissemination of
resources as they become available.

We have gained tremendous support from the fire service and are very grateful for that. A
recent comment made from a firefighter, “I quickly went from skeptic, to a believer”. Thank
you for advocating for us as we continue our mission of breaking the stigma. With each
encounter, our team witnesses the positive effects of just simply talking with one another.
Together, we will continue to encourage all First Responders to ask for help when in need.


https://www.niagaracounty.gov/departments/a-f/emergency_services___fire_coordinator/teams/critical_incident_support_team/index.php
https://www.niagaracounty.gov/departments/a-f/emergency_services___fire_coordinator/teams/critical_incident_support_team/contact_us.php









https://www.facebook.com/RapidsVFC?__cft__%5b0%5d=AZaRdl33-Aeyd_8QmMtCaZoOpCVouc4MYsv7bh5UTZZ2DjM6DoeGNklway_l8nZX9zG6Gl5FPAU1nVOtTLeMaAKjyuxh480PR702iOoYCJsyC9zr-edAgFsk-q4tosFuqxuEJXO7-uRTXlf1TJT3F5i5QrHRD_Rn0lbLR8bJtSAmGeErW3KXZ5LA2eE_unoMJho&__tn__=-%5dK-R
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NIAGARA COUNTY EMERGENCY SERVICES

5574 NIAGARA STREET EXT 716-438-3171
LOCKPORT, NY 14094

NCEM@NIAGARACOUNTY.GOV

HTTP://WWW.NIAGARACOUNTY.GOV/FIRE



mailto:NCEM@niagaracounty.gov
https://apps.myocv.com/share/a58414094
https://x.com/NiagaraCountyES
https://www.instagram.com/ncemergencyservices/
https://www.facebook.com/NiagaraCountyEmergencyServices/
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